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production activities; The purpose of the research is to analyze the activities and principles of
producer functions; the producer’s work in modern Ukrainian realities (conditions) and to propose
audiovisual product; ways of improving them with the help of processing indicators (criteria) for
internet marketing; improving the quality of results. The methodology of the research is based on
naming; the application of the principles of analysis of the audio-visual production’s
product placement; current state, revealing the essence of the producer professional activity in
production; modern Ukrainian society. The scientific novelty is that, based on the analysis
production contract of previous scientific research on the production activity, a system of indicators

(criteria) has been proposed to improve the professional performance
of the producer. Conclusions. In the process of carrying out the research,
the producer’s activity of audiovisual production in the modern Ukrainian
conditions, which are changing in accordance with the European integration
interests of the society, was analysed. The current producer’'s activation
indicators have been processed and generalized. It has been established that
in order to improve the results of the final product of the producer’s activity,
it is proposed to introduce a system of indicators (criteria) for improving the
quality of the producer's work in modern Ukrainian conditions, in particular
marketing and management, which are disclosed in the mastery of marketing
Internet research; development of naming; organization of publicity
campaigns; holding press conferences; receiving and considering feedback
and recommendations; identification and creation of projects and additional
sponsors; creative and production control over project preparation; post-
production, production estimates and production schedules.
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Problem Statement

The activities of a producer in the
Ukrainian audiovisual production now re-
quire significant improvement in terms of
improving the main principles and meth-
ods of work. With the help of processing
the indicators of the professional image
of the producer as a manager, it is nec-
essary to develop ways to increase the
productivity of the Ukrainian audiovisual
product realization. Considering the his-
tory of production, it can be argued that
the profession was founded on the eco-
nomic principle of profit. When research-
ing this factor, there is a significant re-
duction in the importance of other, no
less important functions of the producer.

By comparing the functional aspects of
the activity and improving the principles
of production, it is possible to increase
the productivity of the production and
audiovisual product in general.

Analysis of recent research
and publications

During the scientific research, it was
revealed that “producer activity”, as
a separate branch of cultural manage-
ment, was scientifically developed in the
context of the producer's formal func-
tional duties. According to these princi-
ples, the research was based on the use
of the writings of such authors: Olena
Moskalenko-Vysotska (2019) — explains
in detail the estimation and calendar plan
of production of an audiovisual product.
Nataliia Ovsiannikova (2018) - studied
the duties of the producer in the search
and creation of projects, as well as in cre-
ative and production control; lhor Lihuta
(2018) - detailed practical skills of the
producer; Serhii Stupak (2018) - noted
the importance of copyright in the cre-
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ation of cultural products and delineated
the types of production activities; Olena
Stohnyi (2018) - studied the role of the
producer in the context of European rela-
tions; Ludmyla Pashko (2018) explained
the socio-psychological function and
leadership of the producer; Olexander
Zhukovin (2018) - studied contradic-
tions of Ukrainian copyright law; Mykyta
Bohdanov (2018) — determined the im-
portance of internet marketing in produc-
ing activities; Anastasiia Aksutin (2018) -
proposed to legalize the concept of “pro-
ducer contract”.

The purpose of the research is to analy-
se the activities and principles of the pro-
ducer's work in the current Ukrainian re-
ality (conditions), to identify ways of im-
proving the production practice through
the processing of indicators (criteria) to
improve the quality of results and reduce
contradictions between the possibilities
of implementing quality production in
Ukraine, analysing the generally accept-
ed functional responsibilities.

Presentation of the main material

The end product of the production ac-
tivity is created in accordance with the
new values of the European integration
society. The role of the producer be-
comes more economical - to ensure
competitiveness and profit. This is due to
the emergence of new media platforms,
simultaneously weakening the detail
of the producer’'s functions as an artist.
According to Olena Stohnyi (2018, p.63),
“The producer should, as an idea, proceed
from the spiritual preferences of the soci-
ety, only later — from the benefit”.

Audiovisual production in Ukraine is in
the stage of recovery after a significant
loss of Russian market share and partial
withdrawal of specialists from the field
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after the events of 2014. As a result of
these factors, the audiovisual industry is
expanding its production functions. Ac-
cording to the classification of lhor Lihuta
(2018, p.26), such functions are adminis-
trative-management,  expert-innovative,
socio-psychological, leadership.

The executive function of the produc-
er is carried out jointly with the expert-
innovative, develops strategies, forecasts
and controls the audiovisual product. In
performing such functions, the producer
should be guided by the basic marketing
rules, namely: market research, demand
analysis, project planning with the suc-
cessful realization to the market. As Li-
udmyla Pashko pointed out, the social
and psychological function is responsible
for the proper moral and psychological
climate in the collective. Motivating and
stimulating, the producer must create
a working relationship that works only for
positive results without wasting time on
contradictions. In order to build a person-
al image in the collective, a producer must
have the qualities of a leader. Leadership
intersects with the functions of the man-
ager and is revealed primarily in the co-
ordination of teamwork through planning,
organization, control and motivation. In
order to improve principles of operation in
general, it is necessary to consider ways
of implementing producer functions from
the point of view of the practical compo-
nent (Pashko, 2018, pp.65-66).

Depending on the type and implemen-
tation of the final audiovisual product
Serhii Stupak’s (2018, p.72), production
activities distinguish:

1. Audiovisual producer directs and
(or) finances the creation of audiovisual
works;

2. Producer of the film directs and (or)
finances the creation of the audiovisual
work as a natural or legal person;
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3. A theatre producer provides funding
and leadership for the creation, public per-
formance of theatre productions and tour-
ing activities as a legal or natural person.

The audiovisual product at the stage of
entry into the market should be based on
the tastes of the modern viewer, increas-
ingly preferring Internet resources instead
of television. Therefore, the generally ac-
cepted image of the producer as a manag-
er (leader) of the project begins to lose its
effectiveness. The activities of the produc-
er, distinguished by the directions of im-
plementation, require significant improve-
ments in order not to lose the success of
the audiovisual work in a competitive en-
vironment. In general, such improvements
relate to the mastery of Internet market-
ing; Development of naming; Finding addi-
tional sponsors; Organization of publicity
campaigns; Holding of press conferences;
Receiving and analysing feedback; Identi-
fication and creation of projects; Creative
and production control of project prepara-
tion; Post-production copyright.

According to Mykyta Bohdanov (2018,
p.84) “Internet marketing mastery is the
main tool for improving the producer’s
work and consists in increasing the reali-
zation of audiovisual product”.

Product name creation — naming, must
be designed to be as attractive as possi-
ble to be remembered by the viewer and
consumer.

The search for new sponsors can be
carried out through sales placements
(hidden advertising), which can be an
additional income to sell the product and
maybe reversed in order to attract the
attention of a possible target audience.
This can serve the quality of advertising
campaigns, during which the produc-
er “invests” in the audiovisual product
to make its product more recognizable
(Boghdanov, 2018, p.84).
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Press conferences are necessary to
highlight the product when the art of pro-
viding the information makes it possible
to obtain material for radio and television.

The feedback and recommendations of
the audience serve as “feedback”, and
allow the producer to analyse the pro-
duction of the product as his activity. The
reviews also help to increase the active
aspect of marketing by making the pro-
spective purchaser or viewer uncertain
about the revision or purchase of the
product. For example, feedback from
viewers on the theatre’s website, to which
other users respond, helps potential au-
diences make final choices. Social media
commentaries work similarly — the mass
of positive comments causes potential
viewers to want to hear, see, and be in the
centre of modern events.

The search and creation of projects in-
volve a producer drawing up a business
plan and calculating financial possibili-
ties and prospects. Project creation takes
place in conjunction with renowned au-
thors and scriptwriters, as well as with
the editor, whose function is to select
applications, scripts and synopses un-
der the direct supervision of the producer,
who at each stage adjusts the activities
of his team (Ovsiannikova, 2018, p.105).

Creative control in the preparation of
a project means the adaptation and
control of the preparation of a scenario,
which must meet the requirements of the
market according to the audiovisual pro-
duction reality. That is, the producer has
to analyse each stage of market change
and react to its impact without creating
a product that can become profitable.

According to Olena Moskalenko-
Vysotska (2019, p.89), “A producer needs
to learn how to compile a financial report-
ing document, namely, a consolidated
estimate, in which the items of expens-
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es of the audiovisual product, the calcu-
lation of salaries for employees and the
production team, the cost of the product
and taxes are specified”. This document
is a producer’s plan based on a calendar
in order to show the customer or investor
the state of the financial part of the pro-
duction of the audiovisual product and to
control unpredictable expenses.

Production control is carried out accord-
ing to the creative plan and is compared
with the filmed video material. In case
of non-conformity of the material to the
established plan, the function of the pro-
ducer is to ensure that the new material
is filmed quickly and without loss of eco-
nomic benefit by drawing up a calendar
plan. Olena Moskalenko-Vysotska (2019,
p.76) explains in detail that “a calendar is
drawn up in order to determine, at each
stage of creation of the audiovisual prod-
uct, by approving a schedule of the pre-
paratory period, filming days, mounting
and liquidation of work. The calendar plan
specifies the time limits for each stage of
creation of the audiovisual product, de-
fines the days off for employees and cal-
culates the total number of working days”.

At the post-production stage, the pro-
ducer alone or together with the director
approves the editing, sound and musical
score. In order not to have unpredictable
consequences, the producer needs to im-
prove the result of the functional duties of
the specialists at each stage of the cre-
ation of its audiovisual product (Ovsian-
nikova, 2018, p.105).

Ukrainian law grants the producer pro-
prietary copyrights on the audiovisual
work, but there is a contradiction in en-
suring such a right between the produc-
er and the author at the legislative level.
Olexander Zhukovin studied such ques-
tions and determined that, referring to the
Law of Ukraine (2018, p.91-92) “On copy-
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right and neighbouring rights”, the pro-
ducer acts only as the one who provides
financial and technical assistance to the
author with the right to authorship through
the conclusion of a contract for the regu-
lation of intellectual property rights.

However, the concept of the “producer
contract” is not enshrined at the legisla-
tive level. Anastasia Aksutina in her sci-
entific research proposed to legalize the
concept of a “producer contract” between
producer, author and performer, accord-
ing to which the producer will receive
from the author and the performer the
property rights to the audiovisual work for
a specified fee or free of charge. This is an
important point for the producer because,
by referring to this contract, he is fully en-
titled to organize advertising campaigns,
distribution and promotion of an audiovi-
sual product for profit, that is to carry out
its functional duties at the legislative lev-
el (Aksiutina, 2018, p.29-30).

Conclusions
Thus, the criteria for improving the quali-
ty of the results of the producer’s work are

processed, based on the principles of his
activity in the modern Ukrainian realities,
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@ KuiBcbkuii HalyioHaslbHUW yHiBepcUTeT KynbTypu i MucTelyTs, Kuis, YkpaiHa

AHoTauis

Meta pgocnigxeHHss — npoaHanisyBaTu AiNIbHICTb Ta MPUHLMMM pobOTM MpPOAtOCEPa B Cy4aCHUX
yKpaiHCbKMX peanisx (yMoBax) Ta 3anponoHyBaTy LUNAXM iX yAOCKOHANEHHS 3@ JOMOMOIOH ONpaLoBaHHs
noKasHuKIiB (KpuTepiie) Ans MNiABULLEHHS SIKOCTI pesynbTaTie. MeTogosnoria gocnifyKeHHs 6a3yeTbCa Ha
3acTOCyBaHHi MPUHLUWMNIB aHasidy Cy4aCHOro CTaHy ayAioBi3yanbHOro BMPOOGHULTBA, LLO PO3KPUBAOTb
CYTHICTb NpodeCiNHOT AiANbHOCTI NpoAlocepa B Cy4acHOMY YKpaiHCbKOMY cycninbCTBi. HaykoBa HoOBU3Ha
nonsirac y ToMmy, WO Ha NiAcTaBi aHanidy nomnepefHiX HaykoBUX AOCHIAXEHb LOAO MPOAHOCEPCbKOT
HiSNbHOCTI, 3anponoHOBaHO CUCTEMY TMOKa3HWKIB (KpuTepiiB), SKi CNpUSTUMYTb MOKPALLEHHIO
pe3ynbTaTtiB NpodeciiHoi AisnbHOCTI npoflcepa. BucHoBku. Y npoueci NpoBefeHHs AOCHIAXEHHS
npoaHaniaoBaHoO NMPOAKCEPCHbKY AiSNbHICTb B ayfioBi3yaslbHOMY BUPOGHULTBI B Cy4aCHMX YKPaiHCbKMX
yMOBax, WO 3MiHIOTbCA BIANOBIAHO A0 €BPOIHTErpauinHUX iHTepeciB CycninbCcTBa, OnpauboBaHO Ta
y3aranbHeHO NMOKa3HWKMW aKTuBI3aUil AiaNbHOCTI NpoAlocepa cborofeHHsA. [na nokpalweHHs pesynbTaTis
KIHLEBOro MpoAyKTY MPOAOCEPCHKOI AifIbHOCTI 3anponoHOBaHO 3anpoBajMTW CUCTEMY MOKAa3HUKIB
(KpuTepiiB) NiABULEHHA SKOCTI po60OTM Mpojtocepa B CyvyacHUX YKPaAiHCbKMX YMOBAX, cepef AKUX
MapKeTUHI Ta MEHELXXMEHT, L0 PO3KPMBAIOTbCS B ONaHOBYBaHHI MapKETUHIOBMX iIHTEPHET-A0CAIAXEHD;
po3pobKka HeNMIHry; opraHisauis peknaMHUX KaMmnaHiil; NpoBefeHHs1 NpeckoHdepeHrLill; OTpUMaHHsA Ta
po3rnsg BiArykiB Ta pekoMeHAauil; nowyK Ta CTBOPEHHS MPOEKTIB M AOAATKOBUX CMOHCOPIB; TBOPYMUNA
i NPOAAKLUH-KOHTPOSb LWOAO NiArOTOBKM MPOEKTIB; MOCTMPOAAKLUH, CTBOPEHHS BUPOOGHUYUX KOLUTOPUCIB
Ta KaneHAapHUX nnaHiB BUPo6HNLTBA.

KniouoBi cnoBa: npogtocepcbka AisinibHICTb; PyHKLUIT NpoAtocepa; ayAioBidyanbHUIA NPOAYKT; IHTEPHET-
MapKeTUHT; HENMIHT; NPOAAKT-NNENCMEHT; NPOAaKLLH; MPOAKCEPCbKUI AOrOBIp
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a KneBckuii HaynoHaslbHbI YHUBEPCUTET Ky/bTypbl U UCKyccTB, Knes, YkpanHa

AHHOTauuA

Llenb uccnegoBaHus — NnpoaHanu3npoBaTh AesiTENbHOCTb M MPUHLIMMbI PaboTbl NPOAOCEPa B COBPEMEHHbIX
YKpauHCKux peanusx (YCnoBusx) U NpeanioxuTb MyTM UX COBEPLUEHCTBOBAHUSI C MOMOLLbI 06paboTKM
nokasaTenen (KputepveB) ANs MOBbILEHUA KayecTBa pe3ynbTaToB. MeTogosnorus uccnefoBaHus
6asvpyeTcsl Ha MPUMEHEHWM MPUHLMMNOB aHanM3a COBPEMEHHOrO COCTOSIHUS ayAMOBM3yaslbHOMo
NPOM3BOACTBA, KOTOpble PacKpbIBalOT CYLWHOCTb MNpodeccuoHanbHOW AeATEeNbHOCTU npoarocepa
B COBPEMEHHOM YKpauvHCKOM obliecTBe. HayyHas HOBM3Ha 3aK/OyaeTcs B TOM, YTO Ha OCHOBaHWM
aHanuMsa npeablaylimMx HayYHbIX WCCNefoBaHWA MO MPOAKOCEPCKON [AesATeNbHOCTH, MpefnoXeHa
cucTema rnokasaTenein (Kputepues), CMOCOGCTBYHOLMX YYYLIEHUIO pe3ynbTaToB NpohecCUoHanbHowM
[esiTeNbHOCTU Mpoftocepa. BbiBogbl. B npouecce npoBefeHWs WUCCnefoBaHUs MpoaHanvMsvpoBaHa
npoAarocepcKasn AesATeNbHOCTb ayMOBU3YanibHOro NMPON3BOACTBA B COBPEMEHHbIX YKPAUHCKUX YCIOBUSIX,
KOTOpble MEHSIIOTCA B COOTBETCTBMU C E€BPOUHTErpaUMOHHbIMKU MHTepecamu obliecTBa, 06paboTaHbl
1 0606LLeHbl MoKa3aTenn aKTUBU3aLMU AEeATENbHOCTU MpoArocepa COBPeMeHHOCTWU. [ns ynyduwleHus
pe3ynbTaToB KOHEYHOro npoAykKTa MpOAHOCEPCKON [AEeATENbHOCTU MPEAJSIOKEHO BBECTU CUCTEMY
nokasatenen (KpUTepuMeB) MOBbIWEHU KayecTBa paboTbl Mpoflocepa B COBPEMEHHbIX YKPaMHCKUX
YCNOBUSAX, CPean KOTOPbIX MapKeTUHI U MEHeXKMEHT, YTO PaCKpbIBatOTCS B OBMaJleHUUN MapKETUHIOBbIX
MHTEPHET-UCCNef0BaHNIA; pa3paboTka HEWMUHra; opraHu3auusi pekfaMHbiX KammnaHui;, npoBefeHue
npecc-KOHhEPEHLUIA; MOSlyYEHNE U PAaCCMOTPEHME OT3bIBOB U PEKOMEHAAUWIA; MOUCK U co3faHue
NPOEKTOB U AOMOMHUTENbHbIX CMIOHCOPOB; TBOPYECKMUI 1 MPOAAKLLH-KOHTPOJIb MO NOArOTOBKE MPOEKTOB;
NocTNpoAaKLLH, Co3aHne NPOU3BOACTBEHHbIX CMET U KasleHapHbIX M1aHOB NPOU3BOACTBA.

KnioueBble cnoBa: npoatocepckas AeaTeNbHOCTb; GYHKL MW NPOAOCEPA; ayAMOBU3YyanbHbI NPOAYKT;
VNHTEPHET-MapPKETUHT; HEMMUHT; NPOAAKT-MNEACMEHT; NPOAAKLLH; MPOAKCEPCKUA 4OTOBOP
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